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Policy

This policy sets out Venture-People’s approach to safeguarding adults, and the measures that are
taken to promote the health, safety and welfare of all the individuals involved. The introduction of
the Care Act 2014 gave local authorities a statutory duty to respond to concerns regarding the
safety and wellbeing of an adult, who is or may be at risk of abuse or neglect. As partners with the
local authority, we have a responsibility to support local authorities where concerns relate to those
we support, and the communities we work in. As a commissioned, externally funded service, this is
a requirement in order to comply with regulatory and service contracts.

This policy should be considered in conjunction with our other following policies:

- Whistleblowing

- Safeguarding Children

- Mental Capacity

- Dignity & Respect

- Complaints and Compliments

2. Our Policy Statement

Our safeguarding policy applies to all persons working for us or on behalf of Venture-People in any
capacity, including colleagues at all levels, agency or bank workers, contractors or suppliers, and
including all stakeholders and partners.

All people have the right to live their lives free from abuse and neglect, feeling safe and secure.
Whenever individuals come into contact with our service, they will be treated with both dignity and
respect, and we will take all safeguarding concerns seriously, and respond accordingly to our
procedures and best practice. Our safeguarding policy ensure that anyone working for us is frained
to identify and prevent safeguarding issues, and understands that different aspects of
safeguarding, that they have a duty to report.

Our key safeguarding principles:

¢ Empowerment, Prevention, Proportionality, Protection, Partnership & Accountability.

e A culture of respect for all those we support and our colleagues, which includes a zero-
tolerance approach to abuse, exploitation, bullying and all forms of discriminatory
behaviour.

¢ The person’s welfare is, and must always be, the paramount consideration.

e All people have the right to be protected from abuse, neglect, exploitation, and harm,
regardless of their age, gender, gender reassignment, sexual orientation, race, nationality,
ethnic origin, colour, religion or belief, ability or disability.

e All people have the right to a safe environment.

¢ That we respond to an individual’'s needs appropriately whilst ensuring that we respect their
rights to retain their independence, wellbeing and choice.

¢ That we respond in a fimely, professional and ethical manner to any suspicion, or allegation
of abuse.



3. Our Commitment

We will;

Require all colleagues to abide by the Safeguarding Code of Conduct as a condition of their
involvement with us and explain the consequences of any non-compliance.

Set clear priorities for safeguarding and promoting the welfare of those that we support and
include these in our key policy documents.

Demonstrate a clear commitment by our leadership and management at all levels, including
our Board of Directors and RCI partners, to the importance of safeguarding and the
promotion of the welfare of those we support through the direct delivery of our services, and
our work with partners.

Ensure that all our recruitment and human resources management procedures are robust,
including arrangements for appropriate checks on new starters and continuing colleagues.
Ensure that all colleagues are inducted in our procedures on safeguarding adults at risk,
including how to respond and report a potential safeguarding concern.

The protection offered by this policy and accompanying procedures applies to:

All adults af risk who live in accommodation supported by us.

All adults at risk where we deliver community-based services or that we may encounter in
our work.

All colleagues in order that appropriate measures are taken to promote the best practice
by the people involved in our service.

This policy applies to:

All colleagues. This definition includes agency and bank workers.
Consultants, contractors, suppliers.

Our housing partners.

All stakeholders and partners commissioned by us.

Whilst this policy relates to the safeguarding adults at risk, any concerns about safeguarding risks to
children and young people must be reported using the relevant procedures. Guidance can be
located in the Safeguarding Children Policy.

The objectives of this policy are:

To set out our approach to safeguarding for all our those we support, our colleagues, and
stakeholders.

To act as the first point of reference for colleagues who are called upon to assist or advise
adults who may be at risk of significant harm, exploitation, neglect or abuse.

To ensure that any report or allegation of abuse, in the communities where we work, will be
listened to and investigated. This includes allegations made against a colleague.

To fulfil our requirement to report abuse to the relevant authorities, working in partnership with
other agencies.



4. Definitions

o ‘Safeguarding’ means protecting a persons’ right to live in safety, free from abuse, harm,
exploitation or neglect. Working with other agencies, we safeguard those we support by
aiming to prevent and stop the risks and experience of abuse, harm, exploitation or neglect.

o ‘Adult at Risk’ is someone aged 18 or over who has needs for care and support (whether or
not the local authority is meeting any of those needs), is experiencing, or at risk of, abuse or
neglect and as a result of those care and support needs is unable to protect themselves from
either the risk of, or the experience of abuse or neglect.

e ‘Abuse’ is mistreatment by any other person or persons that violates a person's human and
civil rights. It is an act (or acts), either one-off or a pattern of abuse, to cause harm,
maltreatment or distress and can vary from treating someone with disrespect in a way which
significantly affects the person's quality of life, fo causing physical or psychological suffering.
The Care Act 2014) gives 10 main categories of abuse and neglect (see Types of Abuse).

e ‘Neglect’ is a failure to meet an adult at risk’s basic needs.

e ‘Harm’ means ill-treatment or the impairment of health or development (including, for
example, impairment suffered from seeing or hearing the ill-treatment of another).

¢ ‘Exploitation’ is the act of using someone unfairly to another’s advantage. There is often an
unequal exchange (money, sex, work) with an adult at risk, in return for basic necessities,
such as food, shelter or protection; where an individual has felt frightened of the
consequences if they refuse (coercion); where the exploiter gains financially or socially.

5. The é Principles of Adult Safeguarding

The Care Act Statutory Guidance defines 6 principles that should underpin all safeguarding
functions, actions and decisions. Each principle is accompanied by its own ‘I' statement clearly
explaining what the principle would feel like in action to an adult affected by safeguarding.

People being supported and “I am asked what | want as the
encouraged to make their outcomes from the

own decisions and informed safeguarding process and these
consent. directly inform what happens”

It is better to take action before harm | “I receive clear and simple
ocCcurs. information about what abuse is, how

to recognise the signs and what | can
do to seek help”

The least intrusive response "l am sure that the professionals will

appropriate to the risk work in my interest,

presented. as | see them, and they will only get
involved as much as needed”

Support and representation for those | “I get help and support to report

in greatest need. abuse and neglect. | get help so that

| can take part in the safeguarding
process to the extent to which | want”




Partnership

Accountability

Local solutions through services
working with  their communities.
Communities have a part to play in
preventing, detecting and reporting
neglect and abuse.

“I know that staff treat any personal
and sensitive information in
confidence, only sharing what s
helpful and necessary. | am confident
that professionals will work together
and with me to get the best result for
me”.

Accountability and transparency in
delivering safeguarding.

"l understand the role of everyone
involved in my life and
5o do they”

6. Making Safeguarding Personal

In addition to the 6 key principles, it is important that safeguarding processes are not so prescriptive
that the individual circumstances of the people affected cannot be considered. Making
Safeguarding Personal is an approach to safeguarding that is person-centred, and outcomes
focused, ensuring this is in line with our organisational values and approach.

Based on conversations with people, the best approach to safeguarding is agreed and this takes
into account the views, wishes, preferences, histories, circumstances and lifestyle of the adult.

We fully support the Local Government Association (LGA) Making Safeguarding Personal Agenda

and is reflected in the following:

The people we support:

e Have the right to be treated with dignity and respect and to have their individual needs

recognised,

e Have theright to live in safe and secure surrounding without fear of harassment or injury,
¢ Wil be supported to live independently as they wish and are able to do,

e Have the right to make choices about their lifestyle which may include risky behaviour,
e Wil be supported in positive risk-taking.

7. Roles & Responsibilities

All colleagues understand their individual responsibility to:

¢ Know what to do if they have a safeguarding concern,
e Be clear what we expect in terms of their own behaviour and conduct,
e Be familiar with the safeguarding reporting procedure and with whom they should raise any

concerns,

¢ Be wiling to learn and receive training and support to enhance their own understanding of

safeguarding.

8. Internal Safeguarding Structure

Venture-People have a number of internal aspects relating to safeguarding monitoring and review
across the organisation, at all levels.

o The Safeguarding Panel has oversight and accountability on behalf of our organisation for
assurance of safeguarding, regulatory reporting compliance and internal performance
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standards. The membership is drawn from our Senior Leadership and colleagues. Its Terms of
Reference are agreed by the Board and set out our Safeguarding Agenda.

¢ The Quality Assurance Framework is the operational governance in our organisation with
responsibility for auditing and reporting on our performance and quality of services which
will include safeguarding assurances and the management of serious safeguarding
concerns and incidents. This will ensure that each element of our service and its practice
has quality improvement plans, and oversight of the wider Venture-People Organisation for
its practice, themes and trends, and support the Designated Safeguarding Leads (DSLs).

e Designated Safeguarding Leads are the first point of contact in their respective services,
where a colleague has a worry or concern regarding safeguarding (adults or children) and
provide specialised advice and support on next steps and reporting concerns. They build
good relationships with local Adults and Children Social Care teams and with Local
Safeguarding Boards /Safeguarding Partnerships to share local procedures, policies and
training with regional colleagues.

o RAG Meetings are our meetings across our services with our team leaders, service managers
and clinical team which aim to review and discuss the changing risks and concerns that
arise for those we support, which will include if there are any safeguarding concerns. These
will be held on a weekly basis and allow for our organisation to monitor any potential
safeguarding’s.

o Safeguarding as a standing agenda item is included within all our operational team
meetings across each service on a monthly basis to ensure that each team remains up to
date and appropriately aware of safeguarding.

9. Our Safeguarding Code of Conduct

The Safeguarding Code of Conduct is an appendix to the Code of Conduct and specifically
refers to expectations about colleagues' professional contact with children and adults af risk.

Colleagues must demonstrate exemplary behaviour when providing service and assistance to
all children, young people and adults at risk, in order to ensure their safety and welfare. The
following sets out the expectations of all colleagues regardless of role or responsibility.

Colleagues will always:
e Always work in an open environment, avoiding private or unobserved situations. Where
your role specifically requires one to one contact, then only carry out duties with the
consent of the individual or their appointee and where working with children, their
responsible adult.
Be always polite and courteous and use only appropriate behaviour and language.
Treat all clients with respect and dignity and always put their welfare and safety first.
e Be dlert to the environment you are working in and discuss anything you see that
concerns you, to your line manager & DSL (for example drug paraphernalia when
young children are living in the household, pet faeces making the environment
unhygienic).
If a child or adult is involved in an accident, request the appropriate assistance of as
soon as possible, and follow the relevant emergency procedures, and ensure
you notify your Line Manager.

Colleagues should never:
e Allow or engage in any form of inappropriate physical contact.
Make sexually suggestive comments to a child, young person or adult at risk, even in
fun, by any mechanism e.g. face-to-face, e-mail, phone, text or via social media.




sventures

people

e Reduce someone to tears as a form of control.

Use any personal form of social media or personal mobile or other device to contact a
child, young person or adult at risk unless this is agreed as part of your role and is done
using our approved platforms and equipment.

Fail to act upon and record any allegations made by an individual, their appointee or
their parent or carer.

e Do things of a personal nature for an individual that they can do for themselves.

NB: It may sometimes be necessary for colleagues to assist children or adults at risk, particularly

if they require intervention of a medical nature. These tasks should only be carried out with the

understanding and consent of the individual, their parents or appointee/ carer, and as part of
agreed care plans.

We have a culture of respect for all our clients and colleagues and a zero-tolerance approach
to all forms of abuse, bullying, harassment or discriminatory behaviour. Breaches of the
Safeguarding Code of Conduct are classed as disciplinary matters which will be addressed in
the Disciplinary Procedure.

10. The People We Support

To raise awareness of abuse and its effects, we work together with those we support to raise their
awareness around how to keep themselves safe and how to report concerns of abuse, through a
range of methods and platforms, dependent on their needs and how they communicate to ensure
ease of access. For example, our ‘Service Confract’ and ‘Guide to Services' include this
information.

We offer those we support a safe environment in which we encourage them to report concerns of
abuse. Any concern raised will be listened and responded to. As an organisation, we will support
and co-operate with our local authorities where they have concerns in relation to those we support,
including timely responses, especially when we receive a section 42 requests. Where a case is
investigated by other agencies, Venture-People agree a process based on joint working and
information sharing principles.

Where there is suspected abuse by a colleague, we address the concern through the formal
process which forms part of this policy and procedure. Where an allegation is upheld, we will make
a referral to the Disclosure and Barring Service.

Venture-People values the involvement of our clients and the input of those we support will be
sought in the review and shaping of our safeguarding policies and practices, as well as
development of any safeguarding resources, as part of our Client Involvement Strategy.

11. Quality Assurance & Monitoring

Our strategic approach to ensure that safeguarding is infegrated across the Venture-People as an
organisation, and that individual and collective responsibilities are understood at all levels.

This includes:
e Assurance, endorsement and ownership by the senior leadership and Board of Directors
e Up to date policy and procedures
e Saferrecruitment and vetting
e Prevention and early intervention



¢ Colleague induction and training

e Clearreporting and recording processes

e Ensuring safeguarding concerns are investigated swiftly and thoroughly in conjunction with
statutory agencies and with demonstrable outcomes

e Learning and improvement

e Monitoring, audit and quality assurance

¢ Information and outcomes relating to Safeguarding, allegations against our colleagues, will
be analysed annually with regular reporting to senior leadership.

The safeguarding policy will be reviewed every three years. A review will also occur if there are
changes to legislation/government guidance and as required by the Local Safeguarding Adults
Board, Safeguarding Partners or any other significant change or event.

12. Working Together In Partnership

We committed to working in partnership with the Police, Social Care teams, Health and Local
Safeguarding Children or Adult Boards (LSCB and SAB) or their equivalent Strategic Partnership
Boards in accordance with their local procedures, thresholds and information-sharing protocols.

This is essential to enable these agencies to carry out their statutory duties to promote and
safeguard the welfare of adults at risk and to investigate and deter abuse.

13. PREVENT Duty

PREVENT is one of four elements in the government counter terrorism strategy (CONTEST). As a
service partner we recognize our role in local authorities and Safer Partnerships, as part of the
government Prevent strategy to safeguard young people and adults at risk, against grooming or
exploitation into radicalization/extremism. Prevent training is a required module in our induction
training programme.

If any concerns arise in relation to this, these can be raised through the local authority and the
relevant areas Police Force. If it is unclear if this is a concern, the ACT Early service should be
consulted (https://actearly.uk/).

14. Third Party Organisations

We have several third-party contract arrangements with landlords, housing providers and
confractors.

Our contract specifications will require our partners to comply with all relevant safeguarding
regulation and guidance, to demonstrate safer recruitment policies and practice where they
work in our properties and communities and fo evidence compliance through their quality
assurance processes.

15. Use of Social Media, Film and Photography

We publicise our work, activities and good practice. We will make certain that permission is
obtained from the individual or guardian before taking photographs or recordings or using images
in any medium for promotion, articles or reports.


https://actearly.uk/

16. Equality, Diversity & Inclusion

In the implementation of this policy, Venture-People will not discriminate against any colleague or
person we support on grounds of their race, ethnic origin, gender, sexuality, marital status,
disability, age, religion or class.

17. Review Process

The policy and associated procedures will be reviewed every 3 years or sooner if legislation,
regulatory changes or operational need require an earlier review. Any amendments will be
appropriately consulted on and signed off before being clearly communicated to those we support
and our colleagues.

Procedure

18. Reporting a Safeguarding Concern

There are four key requirements to Safeguarding:

1. Recognise: Look out for things that worry or concern you, listen and watch

2. Respond: Act. Do not leave it to others to take action.

3. Consult: If you are not sure what to do, check concerns out with others and those who have
expertise

4. Record: Always make arecord. Never keep things to yourself.

We will fully support any colleague or volunteer who in good faith reports their concern that a
colleague or any other person is, or may be, behaving inappropriately towards an adult at risk.
Whenever a safeguarding concern comes to light it is essential that all colleagues and associates
follow the processes set out below.

Safeguarding concerns can arise in a number of ways:
¢ Observations or information gathered during a home visit or session with a person we support
e Observations of self-neglect, and/or deterioration of living conditions
¢ Information passed on by others (family members, friends, neighbours)
e Direct disclosure from the person we support
e Information from a colleague or partner agency
e There are multiple low level concerns about someone in a position of trust
e Concerns about professional boundaries, poor practice or breach of the code of conduct
are reported
e Information from past or present colleagues, volunteers, contractors, associates, consultants
e Through social media
e Anonymously via text, letters emails or telephone calls

19. Responding to a Concern or Disclosure

Remember that it is not the responsibility of Venture-People or individual colleagues to decide if
abuse has taken place, but it is our responsibility to act on any concerns, in accordance with this
procedure.

o



¢ Stay calm and offer reassurance, do not promise to keep disclosures confidential.

o If the personis in need of urgent medical freatment, then contact the emergency services
and also inform them of a potential safeguarding issue.

e Allsafeguarding concerns should be discussed with your line manager and then DSL who will
advise on key actions and next steps.

e If making a referral to Adult Social Care, follow local guidance on their website to ensure
accurate and detailed information is provided.

e All concerns must be logged on the relevant reporting system (Safeguarding Log for the
relevant period) within 24 hours.

20. Allegations Against a Colleague

Where a safeguarding complaint is made against a colleague, the following procedure applies:

e Report the allegation immediately to the relevant Service Manager and Operations Director.

o In the event they are the subject of the complaint, escalate the matter to their line
manager.

e An action planning discussion will be organised by the relevant Service Manager, between
themselves, our HR lead and Operations Director.

e The safety and wellbeing of the individual is always the first priority of all decision-making and
is at the heart of any investigation / enquiry.

o The meeting will put appropriate steps in place to address any risk of harm to the adult
at risk and present others, address any service planning, suspension measures and
communication, including information-sharing with the relevant regulatory and
partner organisations.

e Where appropriate the Service Manager is to notify and liaise with the relevant MASH/ Social
Care team.

e Raise a safeguarding concern on the appropriate local authority portal and recorded on
our Whistleblowing Log.

¢ Confidentiality to be maintained throughout.

¢ The relevant members of the Senior Leadership team wiill be kept apprised of the process.

e Colleagues shall assist and fully cooperate with any investigation / enquiry, and it should be
appropriately shared with our HR partners and insurance companies.

e Any relevant follow-up investigations and actions will be carried out in accordance with HR
policies and procedures.
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21. How the Safeguarding Adult Reporting Process Works

If you are unsure,
always seek advice
from your line
manager, Duty or
Service Manager, or
DSL.

Is the concern/incident about someone at risk, or an allegation around a colleague or VP partner?

Someone at Risk

eFrom your Line Manager, Duty Manager, Service Manager or DSL
¢ Action any appropriate steps to ensure immediate safety
Seek *As soon as reasonably possible

Advice J

*Report the concern via the local authority process (more information in the Guidance)
*Log within our Safeguarding Log
*Complete incident report if applicable

ReporT *As soon as reasonably possible

*Report fo involved community team(s)

*Review support fo ensure any ongoing actions necessary are taken

«|f actions sit outside our organisation, ensure relevant information is sought
*Update the relevant risk assessments or plans

As part of discussions on actions,

it will be agreed who will be

Allegation responsible for each step

~\
*To the relevant Service Manager and Operations Director

e Action any appropriate steps to ensure immediate safety which may include removal from
support until further investigations have occured

Repor’r ¢ As soon as reasonably possible
J

*Consult with our HR and Operations Director
*Report the concern via the local authority process (more information in the Guidance)
*Log within our Whistle-blowing Tracker
«Complete incident report if applicable
Repor’r * As soon as reasonably possible

*Report fo involved community team(s)

*Review support to ensure any ongoing actions necessary are taken

«|f actions sit outside our organisation, ensure relevant information is sought
*Update the relevant risk assessments or plans

11



22. Mental Capacity

We will always assume that a person we are supporting has the capacity to make decisions about
their personal safety unless it has been established otherwise. If we have concerns around an
individuals capacity, it is our responsibility to ensure that we evidence these concerns and report
these to the individuals team in order for an assessment to be made.

We will apply the 5 statutory key principles set out in the Mental Capacity Act 2005 when
supporting someone who may lack capacity to make decisions:

1.) A presumption of capacity: Every adult has the right to make their own decisions
and must be assumed to have capacity to do so unless it is proved otherwise.

2.) Individuals being supported to make their own decisions: A person must be given all
practicable help before anyone treats them as not being able to make their own
decisions. We will encourage and support people to make the decision for
themselves. If a lack of capacity is established, we will support the person to be as
involved as far as possible in making decisions.

3.) Unwise decisions: Adults have the right to make decisions that others might regard
as unwise or eccentric. Everyone has their own values, beliefs and preferences
which may not be the same as those of others. However, we should also consider
undue influence or coercive control by others.

4.) Deprivation of Liberty Safeguards (DolS): We will provide support to clients who lack
mental capacity in the least restrictive way. Only when directed specifically as part
of an individual’s DoLS, will our support impact the liberties of those we support. If
you have concerns that a client is being deprived of their liberty, without
authorisation and the necessary safeguarding measures in place, it should be
flagged as a safeguarding concern.

5.) Best interest: Anything done for or on behalf of a person who lacks mental capacity
must be done in their best interests. There are occasions for those we support, a Best
Interest Assessment may be required. Best Interest Decision-making should be done
in line with current practice and only by trained colleagues as part of working in
partnership with the individuals MDT. It must take into consideration anything
relevant such the past or present wishes of the person, Lasting Power of Attorney or
an Advance Directive. There is also a duty to consult with relevant people who know
the person such as a family member, carer, GP, CPN or advocate.

6.) Less Restrictive Option: We should be ensuring that our support is delivered in a way
that least interferes with an individual’s rights’ and freedoms. Any intervention should
be weighed up in the particular circumstances of the case and any action taken
should be reasonable and proportionate.

23. Duty of Candour

Regulations under the Care Act place a Duty of Candour on all service providers registered with
the Care Quality Commission from April 2015. The duty:

e Aims to ensure transparency and honesty when things go wrong, both with the individuals
we support, their teams and families.

12



e Requires us as a provider to tell the person concerned when something has gone wrong as
soon as possible and provide support to them. This includes giving an apology and keeping
the person informed about any further enquiries.

24. Consent

Consent to share information with other agencies and professionals must be given freely, be
informed and not inferred or provided under duress. As providers of a commissioned service, we
are required to share information with an individuals statutory services, please refer to our Privacy
Notice for more information around this.

If consent is refused, information will only be shared in the following circumstances:

e There is a need to safeguard children or other adults at risk

¢ If anindividual doesn’'t have mental capacity to make an informed choice
e If there is asignificant risk of harm to self or to others

e If there is a suspicion of a criminal offence

e By a court or other legal order

25. Confidentiality & Information Sharing

Whilst dealing with any safeguarding incident or concern, information gathered will be restricted
to sharing with those who need to know. All information will be securely stored. It is recognised
there may be occasions where appropriate information may be shared with the relevant
authority, with or without the consent of the individual.

The safety and interests of the individual we are supporting must come first, therefore the
information we share should be relevant and proportionate.

26. Whistleblowing

Whistleblowing is when someone raises a concern about a dangerous or illegal activity or any
wrongdoing within their organisation. Raising a concern is known as "blowing the whistle" and is a
vital process for identifying risks to people's safety. Sharing information or talking through a
concern can be the first step to helping an organisation identify problems and improve their
practices.

If you feel unable to share information about a safeguarding concern, then it is important that you
use the Whistle-Blowing policy.

27. Safer Recruitment

Safer practice in recruitment means that the safety and welfare of our clients is paramount at
every stage of the process. It starts with detailed planning at recruitment and, where the post is
advertised, ensures our commitment to safeguarding and promoting the welfare of clients and
their children is clear. It also requires a consistent and thorough process.

Key elements include:
e The job description for all roles makes reference to the responsibility for safeguarding and
promoting the welfare of children/ adults at risk.

13



The person specification for all roles includes specific reference to suitability to work with
children/ adults at risk.

Comprehensive scrutiny of information from applicants, challenge and resolution of any
gaps, discrepancies or anomalies in employment histories.

Obtain independent professional references that answer specific questions to help assess
an applicant’s suitability to work with children/ adults at risk and follow up any concerns.
A face-to-face interview that explores the candidate’s suitability to work with clients at risk
as well as their suitability for the post.

Verify the successful applicant’s identity, that they have the Right to Work in the UK and the
successful applicant’s qualifications.

Carry out an Enhanced Disclosure and Barring (DBS) check for roles.

Where an employee does not have a specific role working with children/ adults at risk, but
are likely to be in contact with such persons during the course of their work, safer
recruitment practices still apply.

DBS checks will be renewed periodically through continuing employment, timeframes
dependent upon the individual role.

28. Learning & Development

The Learning & Organisational Development Safeguarding Training strategy sets out our approach
to ensure that our workforce is provided with a learning framework to meet the safeguarding skills,
learning, development and behaviours relevant to each role. Awareness, mandatory and
refresher training will be delivered to colleagues across Venture-People.

Our approach to Safeguarding is infroduced in Induction for all new starters to the
organisation.

All colleagues must complete online Safeguarding awareness training as part of our
mandatory fraining package, which is followed up with a 1:1 session with their line manager
with a ‘knowledge check’ to ensure understanding of policy, Safeguarding Code of
Conduct and the reporting process.

Safeguarding training will be recorded and monitored through online completion or
workshop attendance records which will be stored centrally within our fraining records with
monthly reporting of mandatory courses at a service and organisational level.

Learning from experience through case studies, safeguarding standing items in team
meetings and supervisions, integration of learning from serious case reviews, will contribute
to continuous safeguarding improvement.

Organisationally, we will review themes, tfrends and reporting of safeguarding quarterly
within our Safeguarding Panel.

Our leadership team will complete and hold a Level 3 quadlification in Safeguarding and
our Designated Safeguarding Lead will complete a Level 5 qualification.
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